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Question One

a) Using relevant examples, discuss FIVE reasons for project failure and
provide fitting solutions for each. (10 marks)

b) Using a real or hypothetical project example, examine FIVE ways that
can be applied to estimate the budget of a project. (10 marks)

Question Two

a) Explain with the use of relevant examples, FIVE causes of conflict
between project management and local communities. Also, suggest
practical ways to resolve arising conflicts. (10 marks)

b) Project stakeholders can be categorised into various levels depending
on their power and interest in the project. Using examples, explain FIVE
reasons for stakeholder analysis as a tool for project success. (10
marks)

Question Three

a) With reference to a project of your choice, explain the phases of the
project life cycle. (20 marks)



