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INSTRUCTIONS

» Read the instructions and questions carefully before you write the
answers.

» Write your STUDENT NUMBER in the Answer Booklet given

» Answer Question 1, 2 and 3 (Compulsory) and Any other TWO
questions



SECTION A: This section is compulsory. (30 marks)

1. Outline and explain the FOUR major stages in a project management life cycle. For
each of the stages, give practical example to support your answer. (8 Marks)

2. Explain four barriers to successful project management. (8 Marks)

3. You are the newly appointed project manager in Faith Projects Inc. In your first
assignment you are expected to lead the department in project scheduling.

a. Identify TEN activities that you would like to see completed during the life of
the project. (10 Marks)

b. Using a Gantt chart, demonstrate how those activities will be carried out to
ensure success in this particular project management. (4 Marks)

SECTION B: Answer any TWO Questions. (30 marks)

4. Project planning is the responsibility of the Management team of any organization.
a. Describe the Ten main steps to the project success, citing practical examples
to explain each of the steps identified. (10 Marks)
b. Identify FIVE characteristics of good project planning.(5 Marks)

5. Inproject execution, thecosts incurred may be classified as either eligible or ineligible.
a.  Identify and briefly explain FOUR elements that would qualify the cost as eligible.
(8 Marks)

b.  Identify and briefly explain TWO elements that would render the costs to be classified
asineligible. (4 Marks)

c. Identify and briefly explain THREE barriers to successful project
management. (3 Marks)

6. To monitor and control the deliverables in the project, the management uses defined
project management processes.
a. Identify and describe FIVE such processes used to ensure the project is carried
out according to plan. (10 Marks)
b. Describe how the critical Path Analysis is used in displaying the sequence and
timing of activities in a project.(S Marks)



