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PAN AFRICA CHRISTIAN UNIVERSITY

END OF SEMESTER EXAMINATION

COURSE CODE - DLM 201

COURSE TITLE - MANAGING PROJECTS IN THE WORKPLACE

INSTRUCTIONS

e This exam script has TWO (2) sections.
e Read all questions carefully before attempting.

e Answer ALL questions in Section A and any other TWO questions in Section B.

Final Exam (Total Marks 40)
SECTION A: ANSWER ALL QUESTIONS FROM THIS SECTION

1. (a) Define the following terms as they are used in project management: -
1. Project (2 marks)
ii.  Project management (2 marks)
iii.  Risk management (2 marks)

(b) List and explain two (2) determinants of project success (4 marks)

2. (a) Identify and discuss two (2) elements of a project (4 marks)

(b) List and explain three (3) project risks that a project can face (6 marks)

SECTION B: ANSWER ANY TWO QUESTIONS FROM THIS SECTION

3. Name and explain five (5) characteristics of projects (10 marks)



4. Identify and explain five (5) characteristics of effective project leaders (10 marks)
5. a) Name and explain three (3) resources that are important in a project (6 marks)
b) Identify and explain two (2) questions that should guide leaders in the process of
monitoring and evaluating a project (4 marks)

6. List and explain five (5) characteristics of a project team (10 marks)
7. (a) Identify and explain four (4) cycles or phases of a project (8 marks)

(b) State and explain one (1) reason why emotional intelligence is important in project
leadership (2 marks)
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