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COM 104: INTERPERSONAL & GROUP COMMUNICATION
[bookmark: _GoBack]END OF MAY-AUGUST 2023 TRIMESTER EXAM
INSTRUCTIONS:
ANSWER QUESTION ONE AND ANY OTHER THREE QUESTIONS IN SECTION B
SECTION A: COMPULSORY
1. Assume you have been appointed to lead a group of colleagues in undertaking a certain work project that will last one year.
a) Explain TWO reasons why you would ensure members engage in group rituals during the project duration. (4 marks)
b) Give ONE practical example of rituals you would introduce for each of the three categories of group rituals. (6 marks) 

SECTION B: ANSWER ANY THREE QUESTIONS
2. Assume you have just met someone for the first time on a coffee date after talking online for a while. Using any TWO communication theories, explain how you would handle this first physical meeting. (10 marks)
3. Imagine you have teamed up with a few friends to invest in a business. Based on your knowledge about group formation and development, explain what you would expect to happen in this group from the start to the end of the project. (10 marks)
4. a) As a CEO, give TWO examples to explain why you would encourage grapevine communication among employees in your organization. (4 marks)
b) Using ONE practical example for each, describe how you would utilize the three types of formal information flow for organizational success. (6 marks)
5. a) Using a practical example, explain the difference between hearing and listening. (4 marks)
b) You are having a conversation with your boss. Explain THREE ways through which you can exhibit active listening skills. (6 marks)
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