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PAN AFRICA CHRISTIAN UNIVERSITY
BACHELORS OF BUSINESS LEADERSHIP
END TERM EXAMINATION-ONLINE

DEPARTMENT:  BUSINESS 
COURSE CODE: BUS 2343 BUSINESS LEADERSHIP 111

ANSWER FOUR   QUESTIONS    ONLY                                          {10 MARKS EACH}

SECTION A

QUESTION ONE     { COMPULSORY}                                                                   {10 MARKS

a)  Describe FOUR roles the church in Kenya is required to play politics                        (4mks)                                                                                                 
b) Werts Limited introduced the use of the current technology in the leadership of its business. Explain three benefits of this move to the company                                                      (6mks)   
                                                                                                                                                                                                  

SECTION B:  ANSWER THREE QUESTIONS ONLY                        {10 MARKS EACH}

QUESTION TWO                                                                                                       10 MARKS
a) The Board of directors in your organization has relieved the Chief Executive Officer of his duties because of his failure to improve ethical leadership skills in the organization which has negatively affected it.  You have now been asked to take his position in an acting capacity for the next six months. Discuss TWO ethical leadership skills you would apply to improve the situation in the organization                                                                                                                         (2mks)
b) Discuss four different ways you would advise Christians to apply in order to reclaim the marketplace as a place of God’s presence                                                                             (4mks)
c) Explain TWO strategies you would develop to encourage effective communication in your organization as its leader                                                                                                (4mks).

QUESTION THREE                                                                                                          10MKS

 a) Describe TWO foundations of trust in an organization                                                       (4mks)
b) Martin a Christian supports the idea that Christians should be involved in politics. His friend Job a very staunch Christian feels that Christians should not be actively involved in politics. Explain THREE reasons in support of Martin’s opinion                                                                       (6mks). 
                                                                                                                                        QUESTION FOUR                                                                                                       10 MARKS
a) Outline FOUR different ways Christians can be involved in Politics                            (4mks)

b) Mr Joex is a very wealthy businessman and well connected to some powerful officials in the government officials.  The media has recently reported that he was involved in yet another corruption scandal together with other people some which are citizens of other countries. As a member in the Ethics and Anti- Corruption agency in Kenya, explain THREE ways you would apply as an agency to effectively the fight   the vice                                      (6mks)
                                                                     

QUESTION FIVE                                                                                                       10 MARKS

a) [bookmark: _GoBack]You are a leader in Bobi company and your plan is to develop leaders in the next five years. Discuss FOUR critical qualities you would be looking for in the potential leaders       (4mks)                        
b) Explain THREE challenges facing Public Leadership in East African countries    (6mks)

QUESTION SIX                                                                                                            10 MARKS

a) Discuss TWO schools of thought on a country’s political involvement by Christians (4mks)                                                        
     
b) You are the new Human Resource manager in Sossy company Limited.  You have found out that the CEO of the company abuses his power as the organizational leader. Discuss THREE effects of this type of behavior by this Chief Executive Officer to the organization       (6mks)                                  
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