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INSTRUCTIONS
 Read the instructions and questions carefully before you 

write the answers.

 This paper contains five questions. Answer question 1 from 

Section A and choose any two questions from Section B.



Section A: Answer ALL questions

1. Pastor Omari is a fresh graduate from Miiru Christian Seminary.
He has received his  first  posting at  the Tezo Baptist  Church as
Youth Pastor reporting to the Senior Pastor of the church.  As the
new youth pastor he is tasked with amongst other things revive a
rather frail youth ministry.  The pastor before him had experienced
serious burn out and yet regardless of the work he put in, it didn’t
hold together.  
a. Using  the  McKinsey  7-S  Framework  help  Pastor  Omari  lay  a

good foundation  for  the  transformation of  the  youth  ministry
back to vibrancy. [7 marks]

b. Pastor Omari would like to build a team to work with.  
i. Distinguish between the Functional and Fellowship models of

staff relationship.  Give the pros and cons of each. [5marks]
ii. Many times Youth Pastors are reluctant to forge a strategic

alliance with parents. Enumerate the three assumptions that
cause this reluctance. [3 marks] 

iii. As a wise youth worker, Pastor Omari is seeking to be a good
steward  of  opportunity  and  resources.   He  recognizes  that
evaluation is an essential discipline.  Enumerate five reasons
why one would resist evaluation. [5 marks]

Section B: Answer ANY TWO questions

2. Ministry to young people must be anchored in the word of God.
a. Using Deuteronomy 6:4-9 account for  how the family is  the

ground for spiritual formation [5 marks]
b. Using  Mark  3:13  –  15,  enumerate  how  you  can  use  Jesus

model of discipleship to minister to and with youth [5 marks]

3. From Genesis 3, in light of the three areas highlighted below that
youth struggle with, discuss how they can find salvation in Jesus.
[10 marks]

a. Source of truth
b. View of self
c. View of God

4. Discuss four theological foundations to consider when building a
youth leadership group. [10 marks]

5. Using  the  Dennis  Miller  concept  of  youth  program  evaluation,
illustrate the growth of an African youth through the five evaluation
levels. [10 marks]


