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INSTRUCTIONS
 This exam script has TWO (2) sections.

 Read all questions carefully before attempting.

 Answer ALL questions in Section A and TWO questions in Section B.



Special Exam (Total Marks 40) 

SECTION A: ANSWER ALL QUESTION IN THIS SECTION

1..Define the following terms as used in workplace project management.

(i) Project (2 marks) 

(ii) Project Management (2 marks)                                                                                              

(iii) List and explain two characteristics of a successful project team (4 marks)

(iv)Name and explain one of the characteristics of a project (2 marks)

2.(a) Identify and explain three qualities that a project manager should possess (6 marks) 

(b) Name and explain two project generators (4 marks)                                      

      SECTION B: ANSWER ANY TWO QUESTION FROM THIS SECTION

1. Name and explain the five phases of a project (10 marks)

2. State and explain five resources required for successful project management (6 marks)
 

3. Identify and explain five reasons why it is important to carry out a feasibility study before a 
project is initiated (10 marks)

4. Name and explain five risk management plans (10 marks)

5. List and explain five characteristics of project goals (10 marks)


