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SECTION A: ANSWER ALL QUESTIONS FROM THIS SECTION

QUESTION ONE 

(a) Define the following terms as they are used in project management: -

(i) Project (2 marks) 

(ii) Project management (2 marks)

(iii) Risk management (2 marks) 

(b)  List and explain two determinants of project success (4 marks)

QUESTION TWO 

(a) Identify and discuss two elements of a project (4 marks)

(b) Name and explain three project risk mitigation measures (6 marks)

SECTION B: ANSWER ANY TWO QUESTIONS FROM THIS SECTION

QUESTION THREE

Name and explain five types of risks that may affect a project (10 marks)



QUESTION FOUR

Identify and explain five characteristics of effective project leaders (10 marks)

QUESTION FIVE 

a) Name and explain two resources that are important in a project (4 marks).

b) Identify and explain three questions that should guide leaders in the process of monitoring and
evaluating a project (6 marks).

QUESTION SIX 

List and explain five characteristics of a project team (10 marks).

QUESTION SEVEN 

a) Identify and explain four cycles or phases of a project (8 marks).

b) State and explain one reason why emotional intelligence is important in project leadership (2 
marks).
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