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INSTRUCTIONS

e This exam script has TWO (2) sections.
e Read all questions carefully before attempting.

e Answer ALL questions in Section A and any other TWO questions in Section B.



Final Exam (Total Marks 40)

SECTION A: ANSWER ALL QUESTIONS FROM THIS SECTION

1 (a) Define the following terms as used in leadership: -

(1) Leadership (2 marks)
(i1) Focus (2 marks)
(iii)  Potential (2 marks)
(b) Explain the following statements:-

(1) Vision provide force/energy (2 marks)
(i1) Vision provides fortitude (2 marks)

2. (a) State and explain three strategies for managing time (6 marks)

(b) Name and explain two benefits of time management (4 marks)

SECTION B: ANSWER ANY TWO QUESTIONS FROM THIS SECTION

3. a) Name and explain three strategies for developing your potential (6 marks)
b) State and explain two characteristics of successful leaders (4 marks)

4. Identify and discuss five characteristics of servant leaders (10 marks)
5 a) Define strategic leadership (2 marks)

b) Identify and explain four aspects of strategic leadership (10 marks)
6 Identify a leader in the Bible and:-

(a) Explain his or her vision and how it provided focus, force, and fortitude (9 marks)
(b) Identify and explain one characteristic of authentic leaders (1 mark)

7. Identify and explain five challenges that leaders face as they lead today’s organizations (10
marks)
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