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answers.
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Q1.

Q2.

Q3.

Q4.

Q5.

a) Describe five ways that are used to evaluate employee performance in an
organization (10 marks)

b) Discuss five challenges of performance appraisals (10 marks)

a) You have been invited to give a talk on importance of work place policies
within an organization. Discuss five key points you would talk about. (15 marks)

b) Identify five reasons that may lead an employee to encounter disciplinary
action. (5 marks)

As the HR of a community based organization working with youths in the slums
describe five training programs for staff that you would recommend to the
program manager so as to develop the team members in the organization. (20
marks)

a) Explore five activities that an organization can engage in to improve employee
morale in the work place (5 marks)

b) Using relevant examples discuss Maslow hierarchy of needs in relation to
employee motivation (15 marks)

Explain why it is becoming mandatory for volunteers and interns to be
interviewed (5 marks)
b) Discuss how you would train the newly recruited interns to adopt to work
procedures within your organization (10 marks)



