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Question One (20 Marks)

a) Using relevant examples, recommend five ways a team leader can build capacity for 
his/her team in a corporate organization (10 Marks)

b) Citing examples, explore five benefits an employer gets from having effective 
capacity building programs for its employees     (10 Marks) 

Question Two (20 Marks)

a) You have been hired by a local NGO as a Resource mobilizer; explore five methods 
you will use to raise fund for the organization’s development projects (10 Marks)

b) A government can use Capacity building for service delivery to citizens, discuss five 
ways a government can leverage on capacity building to deliver (SDG 3) provision of 
good health and wellbeing for the citizens (10 Marks)

Question Three (20 Marks)

a) Identify and discuss five ways a Non-Governmental Organization (NGO) can build 
good relationship with its donors/ Funders (10 Marks)

b) Using relevant examples, determine five factors that policy makers should consider 
when designing policies geared towards achieving an agile and responsive 
government

(10 Marks)


