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INSTRUCTIONS

 Answer ALL questions in SECTION A (20 Marks)
 Answer ANY TWO questions in SECTION B (20 Marks).
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SECTION A: Answer ALL Questions (20 Marks).

1. Explain  the  following  terminologies  in  the  circles  of  church
administration and governance:

a. Church (2 Marks).

b. Administration (2 Marks).

c. Governance (2 Marks).

d.  Management (2 Marks).

e. Leadership (2 Marks).

2. Crisis management is inevitable in any organization. Discuss five ways of
mitigating a crisis in a church organization. (10 Marks).

SECTION B: Answer ANY TWO Questions (20Marks).

3. Administrative  processes  and  leadership  principles  are  two  important
dynamics  that  form  the  basics  for  effective  administration  in  a  local
church - Discuss (10 marks).

4. Give a Biblical explanation of the principle of leadership delegation based
on Exodus Chapter 18 (10 Marks)

5. Church administration sets up rules and regulations to help the church
operate to its maximum potential. Evaluate this statement in the light of
church administration and governance. (10 Marks).

6. There are five critical tasks of strategic crisis leadership.  Discuss them
showing examples of each (10 Marks).
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