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Ql.

Q2.

Q3.

A) As a leading strategic planning consultant you have been invited to the Governors annual
conference in Kakamega. Prepare a keynote speech on the why governors should develop
county strategic plans if they desire to bring change in their communities. (15 marks)

b) Differentiate between strategy implementation and strategy formulation (5 marks)

With regard to the community resources available, and development issues within your home
county. Using relevant examples explain how you would conduct a strategic planning
performance audit. (20 marks)

Kenya vision 2030 is one of the governments’ strategic plans. Describe five challenges that
were most likely encountered during its planning, the ongoing implementation and its
continuous monitoring and evaluation. (20 marks)



