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INSTRUCTIONS
 This examination script consists of six(6) questions.

 Answer question ONE and ANY other four Questions.
 Read all questions carefully before attempting.

 Write your student number on the answer booklet provided.



QUESTION ONE: COMPULSORY

a) Identify FIVE skills that managers require to perform effectively

                                                                                            (10 Marks).

b) Describe the FIVE different types of decisions that are made in different

levels of management     (10 Marks).

c) Explain FIVE methods of pricing                                          (10 Marks).

d) Explain FIVE pricing strategies                                     (10 Marks).

QUESTION TWO:

a) Identify FIVE factors of production and how they are used in business

operations                                                                              (5 Marks).

b) Describe FIVE factors that constitute internal business environment 

(10Marks).

QUESTION THREE:
a) Outline FIVE contents of memorandum of association              (5 Marks).

b) Explain FIVE characteristics of partnership                            (10 Marks).

QUESTION FOUR:

a) State FIVE advantages sole- proprietorship (5 Marks).

b) Explain FIVE classifications of mergers (10 Marks).

QUESTION FIVE:

a) Outline FIVE terms used in stock exchange market                 (5 Marks).

b) Discuss FIVE advantages of limited companies     (10 Marks).

QUESTION SIX:

a) You want to start a hotel business in town, outline FIVEexternal factors 

in the environment that you would have to scan                    (5 Marks).

b) Explain FIVE objectives of starting a business (10 Marks).


