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e This exam paper has Seven Questions

e Answer ANY Five Questions

e Write your student number on the answer booklet provided.

e Read all questions carefully before attempting.



1.A). Citing relevant examples, evaluate the 5 for Project Failure in Kenya (10marks)
B). Discuss solutions to project failure (10marks)

2A).Explain why ‘need’ and ‘capability’ are thetwo most important basic elements in project
identification (10marks)

B). Describe the process of project identification so as to ensure project success  (10marks)

3A). With relevant examples, justify the need for work breakdown structure in project planning

(10marks)
B). Discuss the role played by resource fundraising in project identification (10marks)

4A). Assess the underlying principles of monitoring and evaluation in project identification and
planning. (10marks)

B). Analyze the importance of monitoring and evaluation in project identification and planning

(10marks)
5A). Critique three types of project identification (10marks)
B). Evaluate the importance of project identification (10marks)
6A).Examine the importance of the following in-need identification
1).The target group
i1). The geographical distribution of the consumer/target group
ii1).The purchasing power of the target group. (12marks)
B).With relevant examples, explain the importance of project planning (8marks)
7A). Write short for the following terms
1). Project initiation documents(PIDs) (5Smarks)
ii) Project (5Smarks)
1i1) Mission (5marks)

1v) Vision (5marks)



