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PAN AFRICA CHRISTIAN UNIVERSITY
BACHELORS OF COMMERCE & BACHELOR OF BUSINESS LEADERSHIP

DEPARTMENT: BUSINESS
COURSE CODE: BCM 104/BUS 3113
COURSE TITLE: PRINCIPLES OF MANAGEMENT
EXAM DATE: 
TIME: 
INSTRUCTIONS
· Read all questions carefully before attempting.
· Answer FOUR Questions Only, question one is compulsory
· Write your student number on the answer booklet provided.


QUESTION ONE (Compulsory) (10 Marks)
a) Define the following terms.
i) Management 								(2 Marks)
ii) Centralization								(2 Marks)
iii) Organizational Culture						(2 Marks)
b) State six characteristics of successful leaders					(4 Marks)


QUESTION TWO ( 10mks)
 Describe the following approaches to management 
i) Behavioral approach 							(2 Marks)
ii) Managerial roles approach						(2 Marks)
iii) Systems approach							(3 Marks)
iv) Classical approach							(3 Marks)

QUESTION THREE ( 10MKS)
a) Discuss any two principles of management practice as advanced by Henry Fayol. (4 Marks)
b) Discuss any three reasons why organizations need to carry out the management function of planning. 										(6 Marks)

QUESTION FOUR ( 10mks)
Describe the steps followed in the decision-making process. 			(10 Marks)

QUESTION FIVE ( 10 mks)
a) State four advantages for managing by objectives(MBO). 			(4 Marks)
b) Explain any three theories of leadership					( 6mks)
QUESTION SIX ( 10 mks)
a) [bookmark: _GoBack]Outline FOUR principles of organizing. 					(4 Marks)
b) State the process of organizational development      				(6  Marks)
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