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QUESTION ONE: COMPULSORY

a) Define the following terms:

i.  Business plan (1 Mark)
ii.  Risk management (1 Mark)
iii.  Feasibility study (1 Mark)
iv.  Entrepreneurship (1 Mark)
b) Briefly explain THREE key points you should focus on to make your business plan
presentation to investors successful. (3Marks)
c) Outline FIVE critical issues in preparation of a business plan (SMarks)
d) Highlight SIX objectives of a business plan. (6Marks)
e) Discuss FOUR main strategies of risk management. (8Marks)

f) A good business plan must lay down all the necessary steps that are involved in initiating
and operating a proposed business. Describe the steps involved in preparation of a

business plan. (14Marks)
QUESTION TWO
a) Differentiate between a feasibility study and a business plan (2Marks)
b) Outline the importance of feasibility analysis (SMarks)
c) Discuss FOUR major forms of feasibility analysis that businesses undertake when
developing a business plan. (8Marks)
QUESTION THREE
a) Outline FIVE users of a business plan. (SMarks)
b) Explain the contents of a business plan (10Marks)
QUESTION FOUR

Businesses face all kinds of risks, some of which can cause serious loss of profits or even
bankruptcy.

a) Outline FIVE causes of these risks (SMarks)
b) Discuss FIVE types of risks that businesses face. (10Marks)
QUESTION FIVE
a) Highlight FIVE reasons why people get into entrepreneurship (SMarks)
b) Explain with examples FIVE characteristics of a successful entrepreneur (10Marks)
QUESTION SIX
a) Idea generation is essential in preparation of a business plan. Outline SEVEN methods of
generating a business idea. (7Marks)
b) There are four environmental trends that are most instrumental in creating business
opportunities. Discuss these FOUR environmental trends. (8Marks)
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