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QUESTION ONE: COMPULSORY
(a) Discuss five characteristics of Planning (10 Marks)
(b) Explain giving five reasons, the importance of Planning in business startups (10 Marks)

(c) Preparing and maintaining a business plan is important for any business regardless of its size
or nature. Discuss seven reasons why you need a business plan. (14 Marks)

(d) There are mainly three things that you should avoid in your business plan. Identify and

explain them. (6 Marks)
QUESTION TWO

(a) Highlight five steps involved in Planning (5 Marks)
(b) Discuss five key elements that should be included the executive summary of a business
plan. . 10
Marks)

QUESTION THREE

(a) As an entrepreneur, how you price your products has a direct effect on the success of your
business. Outline five basic rules of pricing (5 Marks)

(b) Explain five important elements that should be included in the ‘business description’ of the
business plan. (10 Marks)

QUESTION FOUR

(a) Discuss three items you would consider in describing your products and services (9 Marks)
(b) Discus three aspects that a market analysis enables an entrepreneur to establish (6 Marks)
QUESTION FIVE

(a) Your financier wants to know how your business will turn a profit. Explain to him/her five
factors you think will make it successful (10 Marks)

(b) Specify to your financier how you would give your business a competitive edge. (5 Marks)
QUESTION SIX

(a) Although every company will differ in its organizational structure, most can be divided into
several broad areas. Discuss three such areas. (6 Marks)



(b) Discuss three common financial statements that an entrepreneur needs. (9 Marks)



