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INSTRUCTIONS

e Read all questions carefully before attempting.
e Write your student number on the answer booklet provided.

e Answers question one and any other three questions



QUESTION ONE (compulsory) (24 marks)
a. Discuss the importance of the Project Life Cycle (6 marks)

b. Highlight Four management functions that a project managers use in project
implementation. (4 marks)

c. Explain any FOUR important factors to consider when terminating a project (8 marks)

d. Discuss the responsibilities of the following project team members. (6 marks)
a. Manager
b. implementation Teams
c. Beneficiaries

QUESTION TWO (12 marks)

a. Explain stakeholder analysis and discuss FOURreasons why it is prudent to carry out
this analysis in project identification. (6 marks)

b. What would you give as advantages of stakeholder participation in a community
development project? (6 marks)

QUESTION THREE (12 marks)
a. Highlight some Planning Principles you would consider in planning a community
development project. (6 marks)

b. Explain a possible process of project appraisal that you would recommend be done to
evaluate the appropriateness of a project. (6 marks)

QUESTION FOUR (12 marks)
a. A good Scope Statement includes certain information. Discuss Three. (6marks)

b. In determining possible stakeholders influence in a project, the following models are
used. Explain them. (6 marks)
e Power/interest grid
e Power influence grid
e Influence impact grid

QUESTION FIVE (12 marks)
a. Projects are implemented by teams identify some ingredients of a successful project
team. (8 marks)

b. Highlight four types of assets in a community that are considered in Capacity
assessment. (4 marks)



