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» Read the instructions and questions carefully before you write
the answers.
» Answer any FOUR questions out of the SIX Provided
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QUESTION ONE
a) Being trustworthy is one of the keys to leadership success and an essential component of
successful working relationships between leaders and followers. Discuss. (5 Marks)
b) Elaborate on the consequences of having employees who have no trust in their leaders.
5
Marks)

QUESTION TWO

a) As a manager of ABC company, highlight the qualities that you need to embody in order

undertake organizational change management. (4 Marks)
b) Discuss the Kurt Lewin Model of change management (6 Marks)
QUESTION THREE
a) Define Good Governance (2 Marks)
b) Highlight four conditions necessary to ensure accountability in the organization.
4
Marks)
c) Describe the concept of transparency. (4 Marks)
QUESTION FOUR
a) Outline four barriers to effective leadership communication. (4 Marks)
b) Effective leadership is all about communicating effectively. Discuss. (6 Marks)
QUESTION FIVE
a) Discuss the leader’s role in fostering ethical behavior in organizations. (4 Marks)
b) Distinguish between Ethical and Unethical Leadership. (6 Marks)
QUESTION SIX

a) As the General Manager of an organization, describe how you would tackle the social
evil of Corruption at the work place. (4 Marks)
b) Christians should not participate in Politics. Discuss. (6 Marks)
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