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» Read the instructions and questions carefully before you write

the answers.
» Write your STUDENT NUMBER in the Answer Booklet given

» This exam script has SIX questions
» Question ONE is compulsory , answer any FOUR other questions

> Write clearly and legibly.
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QUESTION ONE: COMPULSORY

a. Highlight five different types of compensation in organisations.

(5 Marks)

b. Outline five insurance benefits that accrue to employees in an organization.(S Marks)

c. Using examples distinguish between direct payments and indirect payments.

(5 Marks)

d. Explain the two steps used to establish pay rates which ensures equity. (5 Marks)

e. Explain five objectives of a sound wage and salary administration to an organization.

f. Discuss five features of job evaluation.
QUESTION TWO

a. Explain three uses of salary surveys.

b. Discuss three Incentive plans in organisations.

QUESTION THREE

a. Highlight three services that are offered to NHIF members.

b. Discuss four job evaluation methods.
QUESTION FOUR
a. Discuss Flexible benefit plans (cafeteria approach).

b. Discuss three benefits of Job evaluation

QUESTION FIVE

(10 Marks)

( 10 Marks)

(6 Marks)

(9 Marks)

(3 Marks)

(12 Marks)

(6 Marks)

(9 Marks)

a. Distinguish between external equity and internal equity in compensation management.

(5 Marks)

b. Explain five policies that the human resource department will write in conjunction with

top management that will be consistent with the firm strategic aims.

QUESTION SIX

a. Discuss three trends in compensation that have occurred over time.

b. Explain three types of salary surveys.

(10 Marks)

(6 Marks)

(9 Marks)



