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QUESTION ONE

a.) Think of a project that you would initiate in your community and describe the project cycle.
(10 Marks)

b.) Describe two tools used in project management. Giving two advantages and two disadvantages

for each. (10 Marks)
QUESTION TWO
a.) Discuss any FIVE reasons for project failure and provide a solution for each. (10 Marks)
b.) Explain any five causes of project conflicts and provide a solution for each. (10 Marks)
QUESTION THREE

a.) Community resource mobilization in projects ensures that the community contributes to their
wellbeing. Discuss any FIVE types of community assets that you would consider as community
contributions in a health project. (10 Marks)

b.) The county government of Nairobi has employed you as a project manager to a women
empowerment development project. The project is at its planning stage, analyze any five tools
that you would consider using while working on this project. (10 Marks)



