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QUESTION ONE. COMPULSORY

a) Define the terms:

i.  Competitive advantage (1 Mark)
ii.  Action Planning (1 Mark)
iii.  Self-motivation (1 Mark)
iv.  Customer segmentation (1 Mark)
b) Describe FIVE ways an entrepreneur can learn about his/her competitors. (SMarks)

¢) In entrepreneurship, lack of focus is one of the greatest enemies of productivity. Outline

FIVE ways to improve focus. (SMarks)
d) A sustainable competitive advantage is the key to business success. Explain THREE
strategies businesses use to sustain competitive advantage. (6Marks)
e) Record keeping is key for all successful businesses. State and explain FIVE important
records that businesses need to keep. (10Marks)
f) State and explain the importance of action planning in a business. (10Marks)
QUESTION TWO

The success of a business often depends on how healthy its cash flow is and how well it’s
managed.

a) Describe FIVE objectives of cashflow management in a business. (SMarks)
b) State and explain FIVE cashflow management strategies used by businesses. (10Marks)

QUESTION THREE

a) Describe FIVE ways to grow your business successfully. (SMarks)
b) Successful businesses are determined by certain metrics or measurements. State and
explain FIVE different ways entrepreneurs measure business success. (10Marks)
QUESTION FOUR
a) Highlight FIVE barriers of entrepreneurship. (SMarks)
b) Persistence is probably one of the most admirable characters that entrepreneur can
possess. Explain FIVE ways to develop and sustain persistence. (10Marks)
QUESTION FIVE
a) Outline FIVE factors that tend to provide the needed motivation in getting into
entrepreneurship. (SMarks)
b) State and explain FIVE resources needed to start a business. (10Marks)
QUESTION SIX

a) Describe FIVE of the most common ways in which businesses segment their customer
base. (5 Marks)
b) Explain FIVE potential benefits of customer segmentation to a business. (10Marks)






