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INSTRUCTIONS

» Read the instructions and questions carefully before you write
the answers.
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QUESTION ONE: COMPULSORY

a) Define the following terms:
i.  Entrepreneurial motivation

ii.  Ethics.

iii.  Innovation

iv.  Production Planning

v.  Business Strategy (5 Marks)
b) Discuss FIVE ways to build better customer relationships in business. (5 Marks)
c) Creativity is key for the success of any organization. Outline SIX barriers to creativity.

(6Marks)

d) Pricing decisions are critical for a company in order to ensure that the company stays in
business. Discuss THREE main approaches business owners or managers use to set

prices. (6 Marks)
e) Explain FOUR main benefits of setting business objectives. (8 Marks)
f) The hardest part of starting a business is often raising the money to get going. Explain
FIVE sources of finance for a new business. (10Marks)
QUESTION TWO
a) Outline FIVE types of production planning applied by organizations. (5 Marks)
b) Discuss FIVE objectives of production planning in organizations. (10Marks)
QUESTION THREE

a) Highlight FIVE challenges faced by small to medium sized enterprises in Kenya.

(SMarks)
a) Explain the FIVE key management functions that small business owners or managers
engage in on a day to day basis. (10 Marks)
QUESTION FOUR
a) Outline FIVE benefits of business ethics. (5 Marks)
b) Discuss FIVE tools of ethics management in an organization. (10 Marks)
QUESTION FIVE
b) Highlight FIVE benefits of keeping records in a business. (SMarks)
c) Discuss FIVE key records kept by businesses. (10Marks)
QUESTION SIX
a) Differentiate between Innovation and Creativity in entrepreneurship (2 Marks)

b) The creative process for generating ideas by an individual can be broken into FIVE
stages. Describe these FIVE major stages of the creative process. (5 Marks)
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¢) Explain FOUR main types of innovation. (8Marks)
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