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INSTRUCTIONS
 Read all questions carefully.
 ANSWER Question ONE andone question from section B(20 Marks)

SECTION A (Compulsory)

1.As the new CEO of TutieBidiiTusiangamiecorporation, you have just 
realized that the firm is on a downward trajectory and there is need to act 
fast.Appreciate the value of strategic thinking and planning for continuous 
improvement and innovation that can bring the organization back to its 
feet.(10 Marks)

SECTION B (Answer TWO Questions in this section)

2.Discuss how you can apply a Biblical perspective of strategic leadership in 
response to strategic thinking and understanding. (5 Marks)

3.Demonstrate how you can execute a strategic plan for an organization.
(5 Marks)

4.Using examples, demonstrate how aleader canexert influence through 
strategy in multi-cultural environments. (5 Marks)

5. From a strategic leadership perspective, discuss how you can leverage 
resources to grow an enterprise. (5 Marks)


