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INSTRUCTIONS
 Read all questions carefully.
 ANSWER Question ONE and one question from section B(20 Marks)



SECTION A (Compulsory)

1.You have just been appointed the Chief Operations Officer of the Aghakhan 
schools and part of your job is to oversee the implementation of programs. Discuss 
ways of leading the implementation of effective educational programs to enhance 
effectiveness and efficiency at the classroom and institutional levels within your 
portfolio. (10 Marks)

SECTION B (Answer TWO Questions in this section)

2. Based on your learning and practical experience, demonstrate how you can 
develop and apply leadership skills for successful education enterprises.
(5 Marks)

3. As a 21st century scholar on educational leadership, appraise technological 
awareness and competence for leading educational institutions.(5 Marks)

4.For the last few months, many secondary schools in Kenya have been hit with 
violence. Part of the causes for this state of affairs is leadership. Analyze leadership 
practices and research that enhance effectiveness in education institutions that can 
help in controlling this menace.(5 Marks)

5. Synthesize constructive and dynamic leadership practices that impact on effective 
function of leadership in educational institutions. (5 Marks)


