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QUESTION ONE: COMPULSORY

a) Identify four characteristics of a good report                                                          (4mks)        
b) Explain three merits of employee participation                                                      (6mks)
c) Outline   four components of emotional intelligence                                               (4mks)
d) Discuss five reasons for employee involvement in management                           (10mks)
e) With an aid of  a diagram describe the communication process                            (10mks)
f) Explain three grounds for summary dismissal                                                          (6mks)

QUESTION TWO

a) Highlight three objectives of counselling in an organization                                   (3mks)
b) Discuss two advantages of written communication                                                 (4mks)      
c)  Explain the significance of communication in an organization                              (8mks)

QUESTION THREE
a) Identify three models of emotional intelligence                                                    (3mks)

b) Explain three effects of emotional intelligence to an employee                              (6mks)

c) Discuss three signs of potential grievances in an organization                               (6mks)

QUESTION FOUR

a) Identify five essentials of an effective communication                                              (5mks)
b) Explain five causes of indiscipline in an organization                                            (10mks)

QUESTION FIVE

a) Outline five effects of positive discipline                                                                      (5mks)
b) Explain five ways of minimizing grievances in an organization                                 (10mks)

QUESTION SIX

a) Highlight three types of problems faced by decision makers in organizations           (3mks)    
b) Outline Four effects of wrongful dismissal                                                                 (4mks)

c) Explain Four causes of grievances in organizations                                                    (8mks)
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