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CDC 319 Project Management

Answer any two questions (40 marks).

Question one

a) Explain any  five advantages  of  having the community as a  source of  project  ideas.  
(10

marks)
 

b) Describe any five success factors you would consider while managing a health project in
the informal settlement. (10 marks)
 
 

Question two

 
a) Using examples,  explain  five ways  a  project  manager  can  enhance  project  success. 

(10
marks)

b) Using examples,  explain  five ways a  project  manager  can  influence  project  failure.  
(10

marks)
 

Question three

 
a) Explain how you would involve stakeholders in every stage of the project management

cycle. (10 marks)



b) Using examples,  illustrate  how you would use any  five project  management  tools to
manage a project.                                    (10 marks)

 


