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Question one

a) Consider an NGO facing criticism over a lack of transparency in its 

operations. As a member of the NGO’s board, Discus FIVE specific 

actions you would take to improve both accountability and 

transparency. (10marks)
b) Imagine you are advising the board of an NGO that has recently 

experienced resource constraints. Propose FIVE strategies for 

managing these resources while aligning with the organization’s 

sustainable development goals. (10marks)
Question two

a) Describe FIVE historical and socio-political factors that have shaped 

Northern and Southern NGOs differently. (10marks)
b) Reflect on the global development landscape and discuss FIVE roles of 

NGOs in supporting Sustainable Development Goals (SDGs).        

(10marks)

Question Three

a) Describe FIVE ways how strategic networking with other organizations 

could help an NGO overcome specific operational challenges. 

(10marks)
b) Compare the primary community engagement strategies of Northern 

NGOs with those of Southern NGOs. (10marks)


