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Fundamentals of Supply Chain Management

QUESTION 1 
(a) Explain THREE functions of purchasing within organizations. (6 Marks)
(b) Differentiate the following terms as used in supply chain management. 

(6 
Marks)

i) Purchasing and Supply management
ii) EPI and ESI 
iii) Purchase requisition and Acknowledgement form

(c) Using examples, identify FOUR reasons why purchasing organizations may need 
to acquire new suppliers. `(8 Marks)

QUESTION 2 
(a) Describe the steps involved in the purchasing procedure in organizations.    

(10 Marks)
(b) The purchasing department must interact with other departments within the 

organization in order to attain its objectives. Explain Five such relationships.
(10 

Marks)
QUESTION 3 

(a) State and explain the different types of strategies employed by organizations 
when sourcing for materials. (10 Marks)

(b) Explain Five reasons why some organizations prefer multiple suppliers over 
single suppliers. (10 Marks)

QUESTION 4 
(a) Using examples, explain FIVE occurrences of purchasing and supply related 

fraud.      (10 Marks)
(b) Explain FIVE ways in which the occurrences in 5(a) above can be prevented.       

(10 
Marks)

QUESTION 5 
(a) As the new Chief Executive Officer of a textile manufacturing company hoping to
set up a manufacturing business in Machakos, explain FIVE key factors you may 
consider in identifying suitable suppliers for textile. (10 Marks)
 (b)  Describe any FIVE advantages of E- sourcing.  (10 Marks)

QUESTION 6 
(a) Explain TWO reasons why the analysis of market conditions is important in 

sourcing.  (4 Marks)
(b) Describe any FOUR types of costs associated with inventory management in 

purchasing organizations. (8 Marks)
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Fundamentals of Supply Chain Management

(c) Explain FOUR advantages of using Just In Time (JIT) production strategy within 
organizations. (8 Marks)
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