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INSTRUCTIONS

Instruction: Answer 5 Questions in total



Q1. Management knowledge is important to achieve any set objectives.

a) Identify the managerial skills (5 marks)
b) Discuss 3 roles of managers (6 marks)

c) Describe the modern functions of managers (9 marks)
Q2. Discuss the importance of the following in need identification
i).The target group
ii). The geographical distribution of the consumer/target group
iii).The purchasing power of the target group. (12marks)
B). With relevant examples, explain the importance of project planning (8marks)

Q3. Explain why need and capability are the two most important basic elements in project

identification (10marks)
B). Discuss the process of project identification so as to ensure project success (10marks)

Q4. Problem analysis has been described as a means of addressing real and felt needs of

communities.

a) Draw a problem tree and show the causes and effects of your problem of choice (10
marks)

b) Construct a research background that is in line with the identified situation (10 marks)
Q5. Explain three types of project identification (10marks)
B). Discuss the importance of project identification (10marks)
Q6. Monitoring, Reviewing and Evaluation seem the same yet different in stages of projects.

a) Differentiate Monitoring, Reviewing and Evaluation (6 marks)

b) Using examples, illustrate how the three terms apply (14 marks)
Q7.Discuss the following concepts:-

a) Mission, vision, goal and problem you address (10 marks)

b) Evaluate the risks and challenges the team experience (10 marks)



