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QUESTION   ONE: COMPULSORY

a) Highlight two benefits of a performance appraisal programme to you as an employee             
                                                                                                                                          (2mks)

b) Identify three reasons behind the success of democratic leaders in organizations         (3mks)
c) Highlight three job characteristics that cause stress to employees                                  (3mks
d) Outline four key areas of industrial psychology                                                             (4mks)
e) You are an Industrial psychologist in Moon Company which has about 300 employees. 

Explain four indicators that would show that the employees are satisfied                    (8mks) 
f) As an industrial psychologist in XYZ company explain four roles you would have in the 

organization                                                                                                                     (8mks)
g) Explain three components of compensation in organizations                                       (6mks
h) Discuss three reasons in support of external recruitment                                               (6mks)

QUESTION TWO
a) Outline  three types of tests given during employee selection process                        (3mks) 
b) Explain three objectives of job evaluation                                                                 (6mks) 
c) Explain three advantages of empowering employees                                                (6mks)     
QUESTION THREE
a) Identify three challenges of effective training for your employees                           (3mks)
b) Explain three reasons why you would encourage internal recruitment in an organization 

                                                                                                                                     (6mks)     
c) Discuss three different ways in which work stress affects organizations in Kenya  (6mks)      
QUESTION FOUR                         
a)  Identify Five reasons for training in organizations                                                      (5mks)
b) Explain two reasons why diversity is important in the work place                              (4mks)   
c)  Discuss three methods of solving intergroup conflict                                                (6mks)    
QUESTION FIVE
a) Outline the importance of job analysisin an organization                                             (5mks) 
b) Discuss five ways of creating employee commitment in the work place                    (10mks)
QUESTION SIX
a) Highlight three types of groups in organizations                                                       (3mks)
b) Discuss three challenges addressed by Industrial Organizational Psychology         (6mks)
c) Explain three causes of conflicts in organizations                                                    (6mks)
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