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QUESTION ONE:

In leadership, the achievement of the task, the building and maintaining of the team and the
development of the individual can only result from motivating people by providing the
leadership functions. Discuss (10mks)

QUESTION TWO

Discuss some sources of cultural misunderstanding in a working environment and give
solutions on how to counter them (10MKs)

QUESTION THREE

Identify your own cultural values, biases, and perceptions. Discuss how these have affected
your leadership styles at your place of work (10MKks)

QUESTION FOUR

In the African cultural setup, some cultural practices are not a reflection of the teachings of
some Christian values. Discuss with examples some of the misleading cultural practices
practiced in some communities and how you as a leader will ensure that they are stopped. (10
MKks)

QUESTION FIVE

The term cross cultural implies interaction with people of different cultural, ethnic, age and
class backgrounds. In a world of cross-cultural differences and diversity, discuss how we can
influence each other to build more productive relationships and achieve better results.
(10Mks)

QUESTION SIX

Leaders are the people whose work involves management of specific duties and
responsibilities. In the global economy, a leader will face new challenges. Discuss some of
the challenges encountered by leaders. (10MKks)



