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QUESTION ONE: COMPULSORY  (30 MARKS)

a) Explain five essential qualities of a good leader (5 Marks)
b) Describe five leadership styles (5 Marks)
c) As team leader of Nawiri organization outline five ways of enhancing  high 

team performance (5 Marks)
d) Explore five ways a leader can demotivate his/her team (5 Marks)
e) With relevant examples, discuss five ways a national leader can promote 

national unity (10 Marks)

QUESTION TWO

a) Using relevant examples, discuss five challengesthat are encountered by 
leaderswhen implementingchange management (10 Marks)

b) Give five ways a leader can  successfully manage change in 
his/herorganization

(5 Marks)

QUESTION THREE

a) With relevant examples, discusschallenges that are commonly 
encountered by women in leadership (10 Marks)

b) Explore  five  benefits that are likely to be reaped by an organization that 
supports a youthful workforce (5 Marks)

QUESTION FOUR

a) Discuss the five step process to conflict resolution in management 
(10 

Marks)
b) Explore five unhealthy characteristic  that may arise from poor conflict 

management in an organization (5 Marks)
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