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INSTRUCTIONS

 Read the instructions and questions carefully before you write 
the answers.

 Write your STUDENT NUMBER in the Answer Booklet given
 Write clearly and legibly.
 This Exam Script has TWO (2) Sections.

 Section “A” is COMPULSORY.

 Answer any THREE questions in section “B”

 ALL PAC University’s examination rules and regulations apply
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SECTION A: COMPULSORY (30 MARKS)

QUESTION ONE:

a) Explain the concept of a  ‘Project’ and ‘Project management’ (4 marks)

b) In project management, there are elements considered as critical constrains that must be
balanced in any successful project implementation. Discuss them. (8 marks)

c) Discuss THREE (3) community assets that you would consider if requested by a Donor

Agency to carry out capacity assessment in your community.  (6 marks)

d) Evaluate the truths contained in any THREE (3) Principles of Project Management you

know. (6 marks)

e) Discuss  any  TWO  (2)  practical  ways  in  which  Stakeholder’s  can  participate  in

community projects to ensure ownership and sustainability of the projects. 

(4 marks)

SECTION B. CHOOSE ANY THREE QUESTIONS (30 MARKS)

QUESTION TWO:

logical framework is a tool used in planning activities in a project. Describe the elements in this 
four by four metrics.  (10 marks)

QUESTION THREE:

Discuss five critical factors you would consider to ensure success of a Projects you are 
implementing in your community. (10 Marks)  

QUESTION FOUR

Explain five reasons why stakeholder analysis  is  considered an important element in project

management cycle. (10 marks)

QUESTION FIVE

You have been invited to train young project managers on proposal writing. Prescribe elements
that should be included in a project proposal. (10 marks) 
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