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Instructions:  

Answer ALL questions In section A and ANY TWO Questions in section B.

Section A: Answer ALL Questions (20 marks)

1. Deacons play a very significant role in Church Administration and 
Management. 

a) From 1 Timothy 3:7-13 and Acts 6:1-6 analyze and explain the 
biblical qualification requirements for a deacon. (10 marks)

b) Explain how you would ensure the above biblical requirements 
are met in the process of appointing deacons. (5 marks)

c) Justify the need for the Church to require such high demands 
for the position of a deacon. ( 5 marks)

Section B: ANY TWO Questions (20 marks)

2. Giving practical examples, discuss the legal and financial risk 
management, that a Mega church would require. ( 10 marks)

3. Church polity refers to how a church leadership is structured.  Giving 
examples discuss the following forms of Church polity to bring out their 
advantages and disadvantages:

a) Episcopal (3 marks)
b) Presbyterian (4 marks)
c) Congregational (3 marks)

4. Explain the keys to effective church management that you would 
recommend to pastor friend who is planning to open a Church in 
Nairobi. (10 marks)

5. Churches are classified as non-profit organizations and therefore many 
would argue that without the profit motive, there is no budget motive. 
Giving practical examples, discuss why budgeting is still necessary for a 
church. (10 marks)


