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PAN AFRICA CHRISTIAN UNIVERSITY

SCHOOL OF THEOLOGY

END OF SEMESTER EXAMINATION FOR THE BACHELOR IN 
TRANSFORMATIONAL CHURCH LEADERSHIP

JANUARY-APRIL 2026

CAMPUS: ROYSAMBU 

DEPARTMENT:  TRANSFORMATIONAL CHURCH LEADERSHIP

COURSE CODE: BTCL3323

COURSE TITLE: PROJECT PLANNING & MANAGEMENT

EXAM DATE: TUESDAY, APRIL 28TH,2026

TIME: 9AM – 12PM.

INSTRUCTIONS
 Read the instructions and questions carefully before you write the 

answers.
 Answer Question One and any other TWO questions 
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SECTION A: Answer ALL Questions

a) Discuss this statement, highlighting the impact of effective project 

planning and management. (10 Marks) 

b) Critically analyse the claim that poor church leadership contributes to 

mismanagement of projects. Give examples. (10 Marks) 

SECTION B: Answer ANY TWO Questions

3. Explain why defining and controlling project scope is important in 

church-based projects. (10 Marks) 

4. Discuss the importance of monitoring and assessing project 

performance in ensuring project success. (10 Marks) 

5. Identify and explain five effective strategies for mobilizing resources for 

projects in a theological university. (10 Marks) 

6. Discuss five characteristics of a successful project, providing examples 

from any organizational context. (10 Marks)


