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» Answer 4 questions.



SECTION A: ANSWER ALL QUESTIONS

Q1

Q2

(a) Define the following terms as used in project management

1)  Project Quality (2 marks)
i1)  Scope creep (2 marks)
ii1) Probability-impact matrix (2 marks)
(b) State and explain two project constraints (4 marks)

(a) Distinguish between primary deliverables and secondary deliverables in project
management (4 marks)

(b) Describe three components of a project (6 marks)

SECTION B: ANSWER ANY TWO QUESTIONS

Q3

Q4

Q5

Q6

Q7

Identify and explain five reasons why team building is important prior to the implementation
of a project
(10 marks)

State and explain five types of feasibility studies needed before embarking on a project

(10 marks)
Identify and explain five features of a project logical framework

(10 marks)
Describe five components of a project’s monitoring report

(10 marks)

Outline and explain five project risk treatment strategies
(10 marks)



