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Instructions:
There are FOUR QUESTIONS. Answer any THREE QUESTIONS.
Each question is 20 marks. *Support your answers with relevant examples.

QUESTION ONE

a) With relevant examples, highlight and discuss FIVE roles of project management in a
community-based project of your choice. (10 Marks)

b) While providing examples in a project of your choice, Highlight and discuss TWO
biblical perspectives on project management, and its success and failure. (10 Marks)

QUESTION TWO

Conflicts in management can either be constructive or destructive.

a) With relevant examples, highlight any FIVE differences between constructive and
destructive conflicts. (10 Marks)
b) Highlight FIVE causes of destructive conflicts and explain the role of a project manager

in addressing each. (10 Marks)

QUESTION THREE

a) Project success can be as successful as the effective alignment of project theories in
planning and implementation. With examples, highlight and discuss any TWO project
management theories. (10 Marks)



b) While providing examples, discuss any FIVE characteristics of successful projects.
(10 Marks)

QUESTION FOUR

a) A project proposal outlines a project’s intentions and journey. Highlight and explain
FIVE components of a project proposal. (10 Marks)

b) Community projects are important endeavors that seek to shape the development
trajectory of a society. However, not all projects are successful. Explain FIVE
reasons projects fail. (10 Marks)



