
PAN AFRICA CHRISTIAN UNIVERSITY
EXAMINATIONS PAPER

PAN AFRICA CHRISTIAN UNIVERSITY

BACHELOR OF BUSINESS INFORMATION TECHNOLOGY AND BACHELOR
OF SCIENCE IN INFORMATION TECHNOLOGY

END OF SEMESTER EXAMINATION

DEPARTMENT: COMPUTING AND INFORMATION TECHNOLOGY

DEPARTMENT: COMPUTING & INFORMATION TECHNOLOGY 

COURSE CODE: DSM205|DLM110

CAMPUS: ONLINE

COURSE TITLE: HUMAN RESOURCE MANAGEMENT

EXAM DATE: TUESDAY,XXXX,DECEMBER ,2024

TIME: 2.00-5.00PM

INSTRUCTIONS
 This exam script has TWO (2) sections. 

 Read all questions carefully before attempting.

 Answer All questions in Section A and any other THREE questions in Section

B.
 None programmable calculators permitted
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 Calculators on phones, tablets and computers are NOT permitted in Theory

Papers

SECTION A
(Answer ALL questions in this section)
QUESTION 1 

a) Using the above advertisment, discuss the following components 
i. Job description    (3 Marks)
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ii. Person specification     (3 Marks)

b) As the HR Manager, you have had a great response with over 100 
candidates applying for the above role. Explain the next FOUR steps in the
recruitment process.  (4 Marks)

SECTION B

(Answer any THREE (3) questions in this section)
         
QUESTION 2 

Family Bank is looking to recriut more Sales Representatives in their Sales 

Department. Discuss TWO advantages of each of the following sources of 
recruitment for this position

i. Other private Banks (2 Marks)
ii. Campus recruitment from Educational Institutions (2 Marks)
iii. Employment Agencies (2 Marks)
iv. Social Media Sites (2 Marks)
v. Refferals (2 Marks)

QUESTION 3 
 
The Human Resources department of XYZ company are demand forecasting for 
their upcoming year 2023-2024 using the work load analysis method. Using the 
information provided below, answer the following:

Planned annual production 200,000

Standard man-hours required for each 
unit

2Hours

Planned man-hour needed for the year 400,000
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Planned annual contribution of an 
employee

2000 hrs

a) Calculate the number of workers required for the year 2023-2024.  
(3 Marks)

b) If supervisors have a span of control of 20 workers, Calculate the number 
of supervisors needed.  (3 Marks) 
c) Discuss FOUR ways Manpower planning is advantageous to XYZ company.

(4 Marks)

QUESTION 4 

a) Jane is the HR manager at ABC Limited. Explain THREE reasons why she 

should ensure the establishment of a good occupational health and safety 
standards in her organization.   (6 Marks)

b) Highlight FOUR groups of hazards found in workplaces. (4 Marks)

QUESTION 5 

a) Identify and describe the training methods in the following scenarios:

i. Jane who is a marketing assistant rotates through the social media, 
content creation, and analytics teams to understand the entire marketing 
process. (2 Marks)

ii. John who is a junior HR executive is learning performance management 

techniques directly from a seasoned HR manager, Amisi. (2 Marks)

iii. Atieno and Moraa are trainees who are acting as if  they are facing a

situation and having to solve it without guidance or prior rehearsal. 
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(2
Marks)

b) Explain TWO career development support techniques. (4 Marks)

QUESTION 6 

You are working for a company that is highly profitable. However, there is a 

concern that employee turnover is also high. 
a) Discuss Five factors that could be contributing to this. (5 Marks)
b) Explain Five solutions to the above factors(a). (5 Marks)

End of Exam
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