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INSTRUCTIONS

» Read the instructions and questions carefully before you write the
answers.
» Answer question ONE and any other TWO questions



SECTION A: THIS SECTION IS COMPULSORY. (20 MARKS)

1. The Critical Path Analysis is an important project scheduling techniques used in
program management. Use the information given in the table here below to answer
the following questions;,

Activity Duration (weeks.) Preceded by
A 6

B 5

C 3 A

i. Determine the elapsed (expected completion) time for the project (3 Marks)
i. Determine the critical path activities. (3 Marks)
ii. Identify the none critical activity (3 Marks)

iii. Describe at least five uses of critical path analysis as a tool in project

scheduling (3Marks)

2. To ensure successful management of a project, the project manager must identify
and follow up on certain deliverables during the life of the project Explain at least

five deliverables that are key in the project management process (8 Marks)

SECTION B: ANSWER TWO QUESTIONS. (20 MARKS)

3. A Successful project manager must achieve the three primary objectives of cost, performance
and time. Discuss these three elements citing practical examples for each objective
(10 Marks)

4. Project planning is best done in a systematic way to ensure best results achieved.
Describe the stages followed in project planning. (10 Marks)
5. Effective project management and closure is critical for project success. Discuss the
10 critical aspects that must be considered for successful management of such a

project. (10 Marks)



