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INSTRUCTIONS

e Read all questions carefully before attempting.

e Answer Question One (Compulsory) and any other TWO questions



SECTION A (COMPULSORY)

1. From our study on strategic Leadership this semester, we have developed a complete
strategic planning roadmap from the first point to the seventh one. Explain that roadmap in
the order of priority in light of your organization’s endeavor to enjoy a competitive advantage
over their rival organizations (10 Marks)

SECTION B: (ATTEMPT ANY TWO QUESTIONS)

2. Discuss and analyze how globalization, demographics, and information and technology are
reshaping strategic business environment in an organization you are familiar with. (5 Marks)

3.Using relevant concepts on strategic leadership development, and an organization of your
choice, discuss why it is critical for leaders to understand the industrythey operate in(S
Marks)

4.Discuss using examples the relationship between strategic thinking, strategic acting and
strategic influence in light of your organization’s endeavors to remain relevant in market
suitability and economic growth(5 Marks)

5. Discuss the 7 Biblical Principles of Strategic planning and why they are critical for any
Christian leader to consider applying in an organization. (SMarks)



