AN INVESTIGATION OF LEADERSHIP STYLES AND INTEGRITY ISSUES
IN SELECTED PENTECOSTAL CHURCHES OF NAIROBI COUNTY

BY

DAVID HINGA MUIRURI

A THESIS SUBMITTED TO THE OFFICE OF POST GRADUATE
STUDIES IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR
THE AWARD OF THE DEGREE OF MASTERS OF ARTS IN LEADERSHIP

OF PAN AFRICA CHRISTIAN UNIVERSITY




ABSTRACT

This study investigated leadership styles applied by some Pentecostal
churches in Nairobi County. At the same time, it sought to find out from the
participants whether these styles have relation with integrity challenges. The study
also sought to establish possible integrity — related challenges being experienced
in the churches. Further, the study sought to identify suggestions of the
participants towards minimizing the said challenges. Data was collected from a
sample of 50 respondents comprising 10 pastors, 10 lay leaders and 30 church
members of the selected assemblies. The findings were coded in SPSS which
aided in the analysis of data. The study found that the predominant leadership
styles adopted were transformational leadership style and democratic leadership
style. Integrity challenges however existed in the church, with sexual immorality
being the main moral issue the churches were grappling with. Church leadership
was also plagued with misuse of authority and power as well as misinterpretation
of scripture for financial gain. Specifically, preaching was characterized by
overemphasis on ‘sowing a seed’ at the expense of other biblical truths. Integrity
challenges in the churches were associated mainly with autocratic leadership style
but also charismatic leadership styles. It was recommended that in order to
minimize integrity challenges, leadership training programs for pastors/bishops
and church council members; discipleship training for new believers should be
developed. The churches should also create a mentoring pool especially for
pastors/bishops where they can engage with more theologically informed leaders
and peers on matters of sound doctrine in churches. Further, they should start and
consolidate strong Bible study groups so that the churches can be more grounded
in the word of God. Most importantly, church leaders must lead by example to
enhance their credibility as workmen approved by God and who handles correctly
the word of truth. This research should be replicated on Pentecostal churches in
the rural areas in order to establish whether the integrity challenges established
herein are applicable.




TABLE OF CONTENTS

TION ..o, i
| TION ettt e e e e e et st b e e e e e eeeeaasaaaaaaeeaeeeeaesasssasasasaeaeaaeenannnnnnees i
NOWLEDGEMENTS ...ooo oo eeeeeee e eeeeees e seees e sesseeseseesseeeseseesseceeeee i
BRRHIE: ............cc0ccmmsmsoveamamams aoie o s 0o KA RS S 55058 T SR P F o A S S SRS B RAD v
ABLE OF CONTENTS........_.....oo..ioooooooeooeooeoeoeeeeeseeeeeeeseeeo v
LIST OF TABLES. ...+ e eee oo, ix

BIIIIIGUN. .......coonorvmneesersnbsnsoessvsnbnesnnbisnasansan st sss sninassanssnssassss 1

?;,f .2 Church leadership styles globally..............ccoooiiiiiiiiii 2
1.3 Common leadership Styles.........ocuvuvieininiiiiininiiiiiiicineecetriens 6
1.1.4 Biblical base of leadership..............ooviiniiiiiiiii 7
L TR e T VORI 9
LPurpose OF thE PRODIEIM .o s s 10

1 y LR TR 10
i T SO —— 10
31.5 LT R R GRS O S S 11
B 0 U .. oo R A A ARG 11

‘ * BIRIONS:Of the StUAY v s i s oo paa s s 12
IR 1005 0f the: STUAY.......omemmenssisiusinissmmm i asa i e 12

* CHAPTER TWO ..o seesssssisssss s ssss st ssssssssssoss st 13
T E——————.. 13
LT VP —————— 13
L BEIIERACTSHID STYIES......c.cviuerssessesrsnsssssnnssasasssossrasssnsnsssssmssasisssssmsssssssasasnsssnssnsrsnsnssns 13
I i1 1o adEIB D SEY10 .o simiscinistisiinismissat i s v v 14
‘jl.2.2 Charismatic [2adership STYIE .....vce ittt s e s 15




2.2.3 Transformational leadership style

2.2.4 Servant leadership style

2.2.5 Participative or democratic leadership style
2.2.6 Lassez- fair or free rein leadership style

2.3 Leadership styles in relation to integrity of churches
2.4 Possible integrity challenges due to application of certain leadership styles

2.4.1 Autocratic leadership and church integrity ............ccoevevvevviveicieceieeeeeeeee, +-.20

2.4.2 Charismatic leadership and church integrity

2.4.3 Transformational leadership and church integrity

2.4.4 Lassez- fair leadership style and church integrity

2.4.5 Democratic or participative leadership style and church integrity

2.5 Ways of minimizing integrity challenges in the church

2.5.1 Awareness of existence of integrity challenges
2.5.2 Relationship between leadership styles and integrity challenges
2.5.3 Being part of the solution to minimizing integrity challenges

2.6 Critical review of empirical studies in leadership and existing gaps

2.6.1 Charismatic Leadership theory

2.6.2 Autocratic leadership theory

3.1 Research methodology
3.2 Research design

3.3 Location of study
3.4 Target population

3.8 Reliability of the research instruments
3.9 Data collection
3.10 Data analysis




3.11 Logistical and ethical considerations. ...............ooooviiiiiiii 34

CHAPTER FOUR: FINDINGS AND DISCUSSSIONS......ooiiiiiiiiiiiins 35
B IDEEOAUCHION.........cecvveeerierererennereresteeesteuesstsaesaeeaeese e s e s e s esasssaebessesse et san et sat et e s ns 35
4.2 Descriptive statistics of demographic data ...........oriiiiii 35
4.2.1Gender Of TESPONAENLS ........coovvrirrriririerereieeetsst et 35
4.2.2Ag6 O RESPONACNLS ......ovvorvsisisciseisciciiiis s 36 |
B s oncoeescnnennenenenornosssbssssiasossnsssnssns shesanssaaasnasamesaasssasrnsserassassrosmrnans 38
WDACRUICH AULONOMY ......c.c.cueuemercisisiereresnesesssssssssssssesessssessanesessssistsnsnesssssnssasssassssss 40
4.3 Leadership styles in the selected Pentecostal assemblies .........coooviniiiiiiinins 41

4 4 Existence of integrity challenges in the Church ... 42
4.4,1Common integrity Challenges ..........ccoueuiinieininiininicinii 43
B.4.2PTOSPETILY GOSPEL.......vuverurrarisriessrseseis et 45
4.4.3Respondents’ attitude towards emphasis on Prosperity ... 46
4.5 Integrity related challenges due to leadership styles.........oovmiiiiiiniiin. 48
4.6 Ways of raising integrity practices in the churches ..o 50
4.7 Qualitative Analysis: Interviews with bishops and pastors ..o 52
DI ) ... ..o onnooeseonsoesisdns 3 AARES SRR H SO RN SRR AT RS Ay e G es S vasarassnasssen 52
472 Clergy’s views on leadership styles and integrity ISSUES ........coovuiiiiiiniiiieiiinins 32
4.7.3 Pastors/bishops perception on the leadership styles they applied...................... 33

4.7.4 Pastors/bishops views on how to minimize integrity issues in the churches

..................................................................................................... 54
4.8 Summary of the findings..........ccooviiiiiiiiiiii 54
4.9 Summary of the findings in reference to research questions and conceptial frame
B s cs s swesresernesasrennuonsdns ads dFSTIRSHHIA P AE IR SRR STHISH SAREI PP EASI EF LR S SRR BS T b v T a TR S Res 55
BEERRIEIVE ............ocoonooveseeensseanessnsansnssssssssssntosnsssessassessessasansssassasassassasassssesstssess = 9]
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS.......ccooeiiiiiiniinnn 57
L O 57
5.2 Sumaary of StUAY.........cuiuiuiiii i 57
5.2.1Leadership styles of selected Pentecostal churches of Nairobi County............ 5%
5.2.2 Integrity challenges in the Churches ..........ccooiiiiiniiininnis 57
5.2.3 Integrity-related challenges as a result of leadership styles.........c.cooooiiiinnne. 58

Vii




EENAYS of minimizing integrity chalenges.........ocovevvveninninninniniieece, 58

INEIRELY . . .. .« .50 6.0 65§ 55 5 5D R PERPERAAR S 43 48 S BARTHS 58
mmendations from the study.........ccccceeveevveeinirisincninniencnncencnnee s 60
L R S U 62
R 67
L DR —— 67
LT S SN 68

Appendix I1I: Research permit from National commission for science technology and
innovation




