
David Oginde

POLD703 - CULTIVATING SELF LEADERSHIP

FINAL EXAM 2020
Instructor: David Oginde (Rev) PhD

Instructions

1.   Answer Question 1 and ANY TWO other questions.
2.   You are NOT to refer to any texts, notes, or any other material.

3.   You have two hours to complete the exam.

Question 1 (Compulsory)

“Crisis situations can overwhelm even the most experienced leaders, presenting unexpected, complex 
scenarios that evolve at a fast pace and in several directions.”
(Daniel Diermeier, May 21, 2020. Chicago Business Review)

Using the lessons and principles learnt in the Self leadership course, provide a scholarly discussion on 
the place of Self Leadership in times of crisis. 1200 words.

10 marks

Question 2

If you cannot master your passions, you cannot be a leader.
To what extent do you agree or disagree? In 700-900 words, give a scholarly response with 

practical illustrations.
5 marks
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Question 3

From the various theories and principles of Self-Leadership, 
what nexus do you see between self-efficacy and faith in God in 
accomplishing leadership tasks? Discuss in 700-900 words

Question 4
5 marks

One of your most trusted and highly gifted workers cannot 
seem to cope with colleagues, no matter in which department they 
are placed. The staff member is always entering into fights with 
various ones. The colleagues are ready to quit unless something is 
done. What Self-leadership factors do you think are at play here? 
How should you address this situation? Discuss in 700-900 words.

5 marks
Question 5

As the head of your institution, you discover that there is a major 
fallout between your Board Chair and the Project Manager over the 
implementation of a project that is dear to your heart. The Chair has 
instructed the Manager that the project should be discontinued. What 
principles of Self-Leadership would you say are at play here and
how would you handle this situation?  Give a scholarly response in
700-900 words

5 marks


