
MAL 501 Strategic Leadership Final Exam (August 2022 Inter-Term)

Instructions

1. This exam has two sections, A and B
2. Questions 1 in section A is compulsory
3. Answer any other one question in section B
4. The exam is worth 20 marks

SECTION A

Instructions

Zeros Company Limited is an organization that has been operating for over forty years in
Africa Countries for the last decade. Due to the rapid changes that have been taking place in
the business landscape during the last couples of years, its management has decided to spread
its operations in the Continent of Asia before the end of 2022. But before taking this broad
decision, the management of Zeros Company Limited has hired you as a consultant to help
them to manage their transition. 

Q1. (a) Basing your argument on the knowledge you have gained in Strategic Leadership
unit, discuss some of the aspects that the organization need to consider in order to understand
its current situation (6 marks)

(b) Discuss the challenges that this organization’s leadership should foresee as it ventures
into the new market (4 marks)

SECTION B

Q2. You have been invited as an advisor in a panel interviewing candidates for the position of
Cabinet  Secretary  in  the  Ministry  and  Planning  and  National  Development  in  the  new
Kenyan government being formed. Using the knowledge gotten from Strategic Leadership
class, discuss the qualifications of the best candidate for this position (10 marks)

Q3. Using a biblical example, illustrate how strategic leadership was demonstrated in the
identified context (10 marks)

Q4 As a  strategic  leader,  discuss  how you would  create  the  strategic  direction  for  your
organization (10 marks)


