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INSTRUCTIONS
 Read all questions carefully before attempting.

 Write your student number on the answer booklet provided.

 This examination script consists of Six (6) questions.

 Answer question ONE and ANY other four Questions.



QUESTION ONE
a) Explainany two types of managerial skills. (4 marks)
b) Describefour factors that affect ethical behavior in an organization. (8marks)
c) Discuss five characteristics of effective communication in an organization (10 Marks)
d) Explain five causes of resistance to change (10 Marks)
e) Discuss the four functions of management in an organization (8marks)

QUESTION TWO

a) Discussfive ways in which ethical behavior in an organization can be improved 
(10

Marks)
b) Explain  various  factors  to  consider  while  planning  and  implementing  change  in  an

organization (5 marks)

QUESTION THREE

a) Discuss five characteristics of constructive feedback (10 Marks)

b) Giving a  relevant  example,  explain two major  objectives  of  operations  management  
(5

Marks)
QUESTION FOUR 

f) Discuss five forms of resistance to change in an organization (10 Marks)
g) Giving a relevant example, explain the importance of producing goods at the right time 

(5
Marks)

QUESTION FIVE

Production and operations management

a) Describe five ways in which manufacturing operations can be distinguished from the
service operations.  (10 marks)

b) Discuss  various  reasons  as  to  why  effective  communication  in  an  organization  is
important  (5 Marks)

QUESTION SIX

a) Discuss the five approaches that guide managers in ethical decision making (10 marks)
b) Explain any two  management theories (5Marks)




