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INSTRUCTIONS
 Read all questions carefully before attempting.
 Write your student number on the answer booklet provided.
 Answer question ONE (1) and any other Four Questions 

SECTION A

Qn. 1 (a) Explain the role of strategic leadership in an organization (5 marks)



(b) Citing relevant examples discuss the skills that a strategic leader must posess 

(10 
marks)

(c)  How can the strategic leadership lead to corporate failure? ( 10 
marks)

(d) Establish role of an organization’s strategic leadership in it’s vision and mission 

(10 
marks)

(e) Briefly explain any one of the theories of strategic leadership (5 marks)

SECTION B

Qn. 2 Critically discuss the components ofv strategic leadership (15 
marks)

Qn.3 Discuss the relationship between strategic leadership nad corporate governance (15 
marks)

Qn. 4 Explain the role of strategic leadership in the resolution of structural conflicts (15 
marks)

Qn.5 ‘’The future of strategic leadership is likely to be turbulent’’. Incisively comment on 
this 

statement (15 
marks)

Qn. 6 It is necessary to determine the internal and external environmental contexts within 
which 

Strategic leadership occurs. Explain why this is the case (15 
marks)




