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INSTRUCTIONS
e Read all questions carefully.
e ANSWER Question ONE and one question from section B (20 Marks)

SECTION 1 (Compulsory)

QUESTION ONE

Nelly, one of your long-term friends was recently appointed the General manager of
Versatile Industries. She has confided in you that this is her first time to hold such a



high-profile office and her greatest fear is to fail. Give her appropriate advice on what
she needs to do or not do if she wants to succeed in her new role. In your counsel
remember the words of Nohria and Khuran.

(10 marks)

SECTION 2 (Answer ONLY ONE Question from this section)

QUESTION TWO

Every leader needs to be aware of four essential components of their leadership. As a
leader, how would you actualize this in your own life?
(10 marks).

QUESTION THREE

The Leader of Majority in your County has requested you to speak to first -term
members of the County Assembly. In your talk ensure you let them know what power
is and how they should exercise it and why. (10 marks).

QUESTION FOUR

In the recent past, there has been accusations and counter accusations among Kenyan
politicians on whether they should stop politicking and instead provide services for
the citizenry. However, what appears to be the case is that, those who are accused of
politicking do not seem to know that they are doing so, while their accusers do not
seem to clearly understand what leadership is all about. As a scholar in the field of
leadership, provide a guide to these two parties by taking them through the key
functions of leadership. (10 Marks)



