
BUH4213: EMPLOYEE MOTIVATION AND PRODUCTIVITY

ONLINE CLASS
Instructions

i) This exam paper contains SIX questions containing 10 marks each.
ii) Answer Question 1 (COMPULSORY) and any other THREE questions
iii) Read each question carefully before attempting.

==================================================================

QUESTION ONE (10mks)

a) Define the following terms

i. Motivation  (1mks)

ii. Productivity (1mks)

iii. Human nature and needs (1mks)

iv. Work Behaviour (1mks)

b) Discuss THREE theories underpinning employee motivation and productivity at the 

workplace  (6mks)

SECTION B: ANSWER ANY THREE QUESTIONS 

QUESTION TWO (10mks)

a) Explain using examples the concept of motivation building (2mks)

b) Discuss FOUR determinants of motivation at the workplace  (8mks)

1



QUESTION THREE (10mks)

a) Discuss TWO ways in which work related belief, attitudes, and intentions affect motivation

                                    

(4mks)

b) Describe THREE theories explaining human nature and needs at the workplace (6mks)

QUESTION FOUR (10mks)
a) Briefly describe TWO ways of motivating teams and groups using examples (4mks)

b) Discuss the THREE benefits of goal setting as a factor of motivation (6mks)

QUESTION FIVE (10mks)
a) Discuss the concept of behaviour modification  (2mks)

b) Discuss FOUR techniques of behavior modification (8mks)

QUESTION SIX (10mks)
a) Explain TWO emerging trends in employee motivation and productivity (4mks)

b) Discuss THREE purposes of rewards management systems in employee motivation and 

productivity               (6mks)
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