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INSTRUCTIONS

e This exam script has TWO (2) sections.
e Read all questions carefully before attempting.
e Answer ALL questions in Section A and any other ONE question in Section B.

e Write your student number on the answer booklet provided.



SECTION A: ANSWER ALL QUESTION FROM THIS SECTION

1. State five reasons why projects are important in the work place (10
marks)

2. In relation to projects:
a) List four life cycles of a project (4 marks)
b) Describe three components of a project. (6 marks)

3. A project’s success 1s a major milestone in development
a) Name four dimensions of project success (4 marks)
b) Describe three determinants of project success (bmarks)

SECTION B: ANSWERONE QUESTION FROM THIS SECTION

4. Describe the role of the Project Manager (10 marks)

5. Discuss five generalcharacteristics of projects (10 marks)



